
CASTLE GIRLS LACROSSE ASSOCIATION
Meeting Minutes

09/17/2020

Opening:
This regular meeting of Castle Girls Lacrosse Association was called to order at 5:52pm on September
7th, 2020 by Pieter Gilmour.

Board Members Present:
Leanne Collier, Julye Harding, Dasha Daniels, Misty Eilert, Melissa Counts, Laura Belleau, Pieter Gilmour,
and Kristin Griffin.

APPROVAL OF MINUTES
August  minutes approved.

OLD BUSINESS:
Call out meeting: The agenda may need to be rearranged and possibly shortened more for next year.
Would still like to split up the teams next year to give each group more time with their coach and provide
more focused information. Will show a video/highlight reel from the previous year to better showcase
the sport.

Metro: voted to reserve the time slots. Vote passed.

Club Fees: voted to increase fees to 375 and 275 and eliminate the Chick-Fil-A fundraiser. Vote passed.

Determined Registration Deadlines:
USLacrosse - by December 1st
INGLA (high school) - before the start of practice season; no cost
Team - Rank One - December 1st (starting November 1st)
Dues: deposit (non-refundable) - December 1st (200 for HS and 150 for MS)
Balance is due the day of the parent meeting in January.

Registration meeting: will eliminate the meeting, will just announce on all social media that the
registration is open. Will only do the parent night in January. Fundraiser information will be distributed
via Band and email.

Talked through and finalized committee assignments.

John is on the document needed to regain ownership of the website domain. Pieter is working with the
company to obtain access.

NEW BUSINESS:
Minutes will now be posted and approved via BAND.

Need to come up with a way to remind and encourage the girls to keep their grades up now, because
they will affect their eligibility in spring. Final first semester grades determine eligibility.



Reviewed current budget. Specific items of discussion:
May be time to replace the AED battery (2-5 year average life expectancy). Will need to purchase more
paint for the field.

Busses for games: discussed the pros and cons of using the school buses this year. Have not heard back
from the school. Want to plan to have buses, even if that means giving up food. Voted on not having
food to reduce cost. Vote passed.

Will use CheddarUp as an option for collecting fees and other payments online this year.

Stick Skills / temp check volunteers: Will put a signup on BAND / 2 volunteers per date. 3:45-4:15pm

Consider doing a raffle for volunteers - an entry per volunteer shift. Prize(s) TBD at next meeting.

Pieter will put together a board roster.

Adjournment
Motion to adjourn at 8:40 pm by Noelle. Second by Pieter.


