
 

CASTLE GIRLS LACROSSE ASSOCIATION 
Meeting Minutes 

11/19/2020 
 

Opening: 
This regular meeting of Castle Girls Lacrosse Association was called to order at 5:54 pm on November 
19th, 2020 by Pieter Gilmour. 
  
Board Members Present: 
Pieter Gilmour, Julie Harding, Leanne Collier, Noelle Barsumian, Tiffany Parke, Dasha Daniels, Misty 
Eilert, Laura Belleau, Kristin Griffin.  
  
APPROVAL OF MINUTES 
Minutes approved virtually. 
  
OLD BUSINESS: 
 
Coaches' update: 
Bob: Need to have weekday games scheduled by December 4th 
John: would like a case of 100 balls - John will check with Jenni and then Noelle will order for both; OK 
on goals - no need to purchase another one. 
 
Metro: Current balance is $1780 due on 11/16. Already paid $2000 deposit. Board voted on the 2nd 
payment: If by following Tuesday there is no indication of schools being cancelled, then the balance will 
be paid - vote passed. If something changes on Tuesday or the situation is unclear, then we will regroup 
asap and vote. 
 
Need to get another thermometer for Metro temperature checks - voted to buy, vote passed.  
Sign ups for temperature checks will be open to parents - one for each school. Julye/Kristin/Pieter will 
be present to collect any cash/check payments. 
 
Scholarships: nothing currently earmarked for this year. Should a financial need come up for any 
potential players, the board can review each case individually.  
 
Registration:  
RankOne - came across some hiccups with the way it works, have to provide a list as a starting point. 
Cannot use RankOne as the starting point. Julye is working with Brandon on checking all past players and 
anyone who has been to stick skills. Also some trouble with USLacrosse website. Registration is moving 
along. 
 
Flower fundraiser: confirmed pick up date/times. Misty is suggesting cards with info to hand out. Need 
to talk through some additional plans - what time the plants will be delivered, how to deal with low 
light, etc. 
  
Cups fundraiser: looks like a promising option, even with a short timeline. Leanne will work on the digital 
flier and will send it around. Deadline to order - November 30th, payment drop off at the church in the 
evening. Pick up TBD based on delivery. 
  



 

Fundraiser from Culvers moved to December 15th. Kristin will send the updated flyer. 
Would like to implement an incentive for girls posting w/hashtags about giveback days - random 
drawing per giveback, $25 cift card each time. 
 
Sponsorships: want to raise the % contribution from 10% to something higher. Voting on 20% - vote 
passed. 
 
Spirit wear: will post on Band to ask for suggestions of designs from the girls. 
  
Buses: obtained some quotes, but there is still work to be done. 
  
Multi-media: $168 expense to regain access to the website, vote passed. Some items have been 
updated. Will add Laura to the admins.  
 
Senior recognition:  may try to do earlier in the season, in case of potential cancellations. Need a list of 
players/seniors. 
 
Trello: Pieter is working on the group. 
 
NEW BUSINESS: 
 
Board meeting attendance. Brian and Jeff have not been present, will remove them from the board for 
the time being. Vote passed. Pieter will check in with them. 
  
Adjournment  
Motion to adjourn at 8:33pm by Dasha. Second by Kristin. 
 
 


